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FINANCE & TECHNOLOGY 

COMMITTEE MEETING AGENDA 
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM 

THURSDAY, APRIL 18, 2024 

ITEM 1: 

ITEM 2: 

ITEM 3: 

CALL TO ORDER 

APPROVAL OF MINUTES FROM THE MARCH MEETING 

DISCUSSION ITEMS: Angie Neeley  

• KPIs (Page 3)
• Financials (Pages 4-6)

ITEM 4: 

ITEM 5: 

RESOLUTIONS FOR CONSIDERATION 

OTHER BUSINESS  

CALL FOR ADJOURNMENT 
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ITEM 6: 



February 29, 2024
Unaudited

Actual Budget Variance Explanation

Total Revenues 1,737,202$        925,714$       

Sales tax* -$      -$    

Federal Grants -$      -$    

Actual Budget Explanation

Total Operating Expenses** 9,530,183$        11,905,132$      

Wages 4,620,835$        5,602,763$         

Benefits 2,883,039$        3,643,446$         

Favorable Variance
Unfavorable Variance

*Although sales tax revenue for 2024 starts in April, we have received sales tax payments.

The January - March 2024 payments received (2023 revenue) totaled $15,413,004.

**Does not include depreciation

FINANCE DASHBOARD - YTD
Revenues

Expenses

3



4



5



6



METRO RTA 
FINANCE AND TECHNOLOGY 

COMMITTEE MEETING MINUTES 
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM 

THURSDAY, MARCH 21, 2024 

Committee  
Members Present: Vince Rubino, John Valle, Renee Greene, Bob Konstand 

Committee  
Members Excused: Don Christian 

Trustees Present: Robert DeJournett, Dana LaGarde, Christine Marshall,
Dave Prentice 

METRO Team  
Members Present: Dawn Distler, Jarrod Hampshire, Jay Hunter, Angela Neeley, 

Tatia Harris, Jamie Saylor, Grace Doyle, Stephanie Hottle, 
Molly Becker, Gert Wilms, Eric Scott, Nykia Walker 
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CALL TO ORDER:
Mr. Vince Rubino called the meeting to order at 9:43 am.

APPROVAL OF MINUTES FROM THE FEBRUARY MEETING:
A motion was made to approve minutes from the February meeting. The minutes 
were unanimously approved. 

SUB-COMMITTEE REPORTS:

Discussion Items | Angela Neeley 
KPIs were reviewed and agenda items were discussed.
Update was given on the scheduled audit. 

RESOLUTIONS FOR CONSIDERATION 

OTHER BUSINESS 

CALL FOR ADJOURNMENT: 

 Adjourned at 9:48 am.
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DAWN S. DISTLER,  
CHIEF EXECUTIVE OFFICER/ 
SECRETARY-TREASURER 

________/_______/_____________ 
Date (MM/DD/YYYY) 
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